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Two years ago, at New Profit’s 25th Anniversary 
Celebration, I said that I have an unshakeable faith 
that transformational change is possible within our 
lifetime. That faith has been tested this year—and  
it remains undeterred. Not as blind optimism, but  
as gritty hope. 

That hope comes from the social entrepreneurs  
who made bold pivots to preserve and advance  
their missions in a challenging environment; from  
our peers, partners, and supporters who stepped 
up their giving when they could have easily stepped 
back; and from our dedicated staff and Board, 
who are responsive to the evolving needs of the 
organizations we have the privilege of supporting. 

As a student of history and a futurist, I know  
that lasting change will not come from a single 
solution, leader, or organization. The challenges 
before us—as we approach the 250th birthday of  
the signing of the Declaration of Independence—are 
too complex, and the stakes too high, for any one  
of us to solve alone. 

Through the ups and downs of this year, I’ve  
been reflecting on what it means to move from 
independence to interdependence. When we  
bring together people who carry different 
perspectives and lived experiences, we begin  
to see what’s truly possible. These are The M.I.C.™ 
constellations that will help us chart the pathways 
to a future where everyone can thrive.

In these constellations, each of us has a role to  
play. At New Profit, our role is to provide the  
capital, capacity, and community that fuel 
organizations reimagining America’s systems  
of opportunity. This year, we took an important  
step to understand the impact of that work. In  
the largest third-party evaluation in New Profit’s 

history, findings confirmed that when we build  
trusted relationships, both within affinity and  
across difference, organizations thrive and their 
impact multiplies:

•	 100 percent of social entrepreneurs  
reported satisfaction with their New  
Profit relationship, and 92 percent said  
they benefited “a great deal.”

•	 Over half reported stronger access to  
networks and greater field influence.

•	 Both alumni and current social  
entrepreneurs cited gains in impact,  
reach, and funding opportunities. 

•	 More than three-quarters of social 
entrepreneurs described their Deal  
Partner—the New Profit staff member  
who works most closely with them—as  
a “trusted ally” and “critical friend.”

These findings, which you can read more about  
in this report, are more than data points—they’re  
proof of what’s possible when we invest in proximate 
expertise and leadership. These findings show  
the power of doing this work together. 

As I look ahead to this milestone year for America, 
I hold this truth to be self-evident: progress will 
not come from a single shining star but from a 
constellation of leaders working together. Thank  
you for being part of the New Profit community.

With gratitude,

Dear friends,

Tulaine Montgomery
NEW PROFIT CEO
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As students of history, we know none of  
us can shift systems alone. Throughout the 
year, we leaned into fortifying, actionable 
conversations to cultivate hope and a way 
forward together. We’re proud to share 
highlights from these field building efforts, 
where we amplified the power of cross-
sector collaboration and the collaborative 
networks that make real change possible. 

Philanthropic Coordination
•	 In February, we gathered 70 philanthropic  

leaders for a roundtable with an urgent goal:  
to identify opportunities for greater alignment 
and coordination in the philanthropic sector 
during a moment of rapid change. The 
discussion focused on adaptive leadership  
and elevated real-time learnings from  
grantees in the field.

•	 We gathered with governors from nearly  
every state at the National Governors 
Association Winter Meeting to discuss major 
policy issues. AI emerged as the top priority, 
with conversations centered on its implications 
for education, workforce development, and 
data privacy. For New Profit, we emerged with 
clear opportunities to explore more deeply—
particularly around STEM education, workforce 
upskilling, and partnerships that connect 
philanthropy and state innovation efforts.  

Cross-Sector Practice 

•	 At SXSW EDU, New Profit and the Gates 
Foundation brought funders and nonprofits 
together to encourage and enable the adoption 
of proximate practices in service of greater 
impact. At SXSW, New Profit co-hosted a 
curated gathering with communications  
agency McPherson Strategies to bring together 
social impact leaders. Tulaine also participated 
in The Antidote to a Divided America, calling on  
sector leaders to make meaningful connections 
across lines of difference.

•	 As part of the Social Innovation Summit,  
New Profit hosted the inaugural Well Ripple  
in partnership with Landmark Ventures.  
The event welcomed 40+ guests, including 
New Profit grantees and members of the 
philanthropic community, and explored the 
power and promise of cross-sector leadership  
in an evolving America.

•	 In May, Tulaine headlined this year’s Donors 
Choose Partner Summit, joining Jinan O’Connor, 
Vice President, Brand Partnerships and 
Engagement at Donors Choose for a fireside  
chat on “Cultivating Capacity for Audacity.”

•	 New Profit hosted three “Future Labs”  
for Build grantees, led by Deloitte. These  
sessions helped participants explore  
different uncertainties for the social sector, 
discuss the implications for their organizations, 
and build confidence in scenario planning  
tools. All attendees surveyed found the Labs 
“very valuable or mostly valuable,” with one 
participant noting, “This was an exciting way  
to think about scenario planning. I really enjoyed 
the concept and it feels very actionable.”

Field Building in Action:  
2025 Highlights
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Organizational Capacity
•	 Tulaine delivered a TEDxBoston talk in August  

inviting leaders to consider America’s complex 
history as we approach 250 years, and calling  
on them to lead boldly toward a future rooted  
in shared opportunity. She highlighted the 
power of community-driven innovation and 
urged participants to reimagine systems 
through trust, proximity, radical imagination, 
and coalition-building.

•	 Our Democracy team attended the  
Democracy Funders Network Strategy  
Summit, which hosted active strategy 
discussions, deep learning, and relationship 
building. The summit focused on ensuring 
democracy delivers discernible value for  
people rather than remaining an abstract 
concept. Our team engaged funders on how  
to safeguard democracy in the short term  
while also improving its effectiveness and 
responsiveness over the long term.

•	 At New York’s Advertising Week, Tulaine  
led a discussion with actor and philanthropist  
Kevin Bacon and Stacy Huston, Executive 
Director of SixDegrees.org, on their recent  
effort to amplify the reach and impact of six 
nonprofits through cross-sector partnerships 
with leading advertising agencies. 

Leadership & Impact 
•	 New Profit’s Education team and Adeeb  

Barqawi, Founder & CEO of ProUnitas Inc. 
and Catalyze Mental Health Equity alumnus, 
presented at the Grantmakers for Education 
2025 Annual Conference. Their session,  
“Minding the Gap: Funding Youth Mental  
Health,” explored how evidence-based,  
data-informed investments can move beyond 
short-term fixes, and reframe youth mental 
health as essential to economic opportunity  
and the future of education.

•	 In November, New Profit joined musician  
and activist John Legend and Jobs for the  
Future to co-host a convening of funders  
and social innovators to explore how social 
entrepreneurship can expand opportunity  
for justice-impacted individuals and 
communities. The day-long event amplified  
the work of New Profit’s Unlocked Futures—a 
program launched in partnership with Legend’s 
freeamerica—and provided a chance  
to engage with the broader ecosystem on  
timely issues and opportunities in the space. 

 
This year brought complexity and change, but  
also paved a path for progress and possibility.  
We’re proud of what we achieved together and are  
energized to keep building toward lasting impact.



BUILD IMPACT
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Building a Pathway to Success  
for All Students–With or  
Without a College Degree

“The very system I was preparing  
my students for was failing them.”
When Maya Bhattacharjee-Marcantonio started  
her first teaching job on Marcy Avenue in New York, 
she felt driven to get her students to and through 
college. After all, she’d witnessed the power of 
higher education first-hand while being raised  
by parents who had immigrated from Kolkata.

“My entire childhood was watching both my  
parents navigate building lives for themselves  
and their families back home in India, with  
college as the vehicle,” she said.

Despite a similar emphasis on college at the school 
where she taught, Maya quickly saw that the journey 
wasn’t so simple. Many students who got a coveted 
acceptance letter found that they couldn’t financially 
sustain college for more than a year or two. Others 
were overwhelmed by student loan debt or struggled 
at schools that lacked the resources to provide 
adequate support for first-generation students.

Maya faced a crushing realization: “The very  
system that I was preparing a lot of my students  
for was actually failing many of them.”

Building a pathway for the  
“untapped middle”
Maya’s fellow teacher Reuben Ogbonna shared  
her concern for students in what they called  
the “untapped middle.” These were young people  
with intellectual curiosity, enormous potential,  
and a desire to build a rewarding career—but  
who weren’t getting into the top schools in the 
nation, lacked the financial resources to sustain 
college, or were concerned by the growing  
possibility that a degree may not translate  
into a job.

Maya and Reuben agreed: it shouldn’t feel so 
impossible for bright young people to find a path  
into the careers they deserved.

“College is a great pathway for many, but it isn’t a 
pathway that is serving all,” Maya said. “[We need]  
an alternative to college for students who’ve been 
failed by that system.” 
 

Maya Bhattacharjee-Marcantonio  
Chief Program Officer and Co-Founder of The Marcy Lab School

Being in New Profit’s portfolio, even as we were building, 
was really, really transformational and powerful for both  
of us in our leadership and development.”

“
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One intensive year, many open doors
Maya and Reuben founded the Marcy Lab School 
with a clear vision: a tuition-free college alternative 
that would equip its graduates to step into a career  
in the tech sector, enabling them to build wealth  
for themselves and their families.

The Marcy Lab School’s intensive, one-year  
program gives students highly sought-after skills 
in software engineering or data analytics through 
a project-based curriculum. Students benefit from 
wraparound support, an encouraging community, 
and the college experience of working and learning 
alongside like-minded peers.

Marcy Lab students represent the “untapped  
middle” that Maya wanted to reach. About 90%  
of Marcy Lab students come from immigrant or  
first-generation backgrounds, and a little over  
half have gone to college for one or two years.

When the school’s founding class of fellows 
graduated, their average starting salary was $103k. 
Today, graduates regularly earn six figures and  
go onto rewarding careers in the tech sector.

An investment to amplify impact
In 2022, New Profit invested in Marcy Lab as part  
of our first Economic Mobility Catalyze cohort.  
Marcy Lab’s focus on alternative pathways to  
gainful employment directly aligned with New  
Profit’s aim to invest in innovative organizations 
across the country that are building solutions to 
address the social drivers of economic opportunity, 
pathways to income generation, and financial  
health and wellbeing.

In 2024, New Profit invested in Marcy Lab again,  
this time as part of our Build portfolio. In addition  
to $1.5M in unrestricted funding over four years,  
the investment was coupled with strategic  
advisory support from New Profit Deal Partner,  
Abby Marquand, to help them deepen their  
impact, broaden their scale, and drive  
systems-level change.
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Looking ahead
To stay up to date with the latest from Marcy Lab,  
subscribe to their newsletter and connect  
with them on Instagram (@marcylabschool),  
LinkedIn, and Facebook.

Changing the field
Scaling this alternative model of higher education 
has come with its challenges. In their time with New 
Profit, Marcy Lab School leaders have navigated  
a tech recession, blazed new trails with industry 
employers through partnerships, and built out a 
sustainable funding model. Working with Abby 
Marquand paired them with “a champion who 
believed in them from the beginning.”

“It has been so rewarding to work with the Marcy  
Lab School at an exciting inflection point for  
them,” said Abby. “The organization’s culture and 
their commitment to Fellows have been unwavering, 
but now they’re building new systems and structures 
within the organization that will carry this work  
into the future. I’m so honored to be a part of it.”

“Being in New Profit’s portfolio, even as we were 
building, was really, really transformational and 
powerful for both of us in our leadership and 
development,” said Maya, noting the importance  
of Abby’s coaching and mentorship for both her  
and Reuben, as well as Abby’s deep familiarity with 
their work. “[New Profit] is the only organization,  
the only foundation that says ... we care so much 
about your organization that they’re going to  
sit on your board,” Maya said. The result has  
been “game-changing.”

Pay it forward
Marcy Lab’s work goes beyond equipping  
their graduates with the skills they need; the 
organization builds partnerships with employers  
like Microsoft and JPMorgan Chase, advocating  
for tech leaders to interview non-degreed job 
candidates. Once that door is open to them,  
Marcy Lab’s graduates shine. Often, “[they’re]  
totally blowing it out of the park compared to  
their peers coming from four-year universities,”  
said Maya.

To create the pathways to wealth and professional 
achievement that young people deserve, employers 
and educators alike will need to broaden their 
understanding of what experiences can best  
prepare future employees. As graduating fellows  
go on to thrive in the tech sector, that pathway is 
established just a little bit more.

“We tell our fellows, we don’t ask them to pay 
anything,” said Maya. “What we ask them to do  
is pay it forward.” 
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The Enduring Power of Partnership: 
Findings From New Profit’s  
Largest Impact Evaluation 
At a time when philanthropy is asking itself how  
to make real, measurable change, funders must  
take a clear-eyed look at the effectiveness of 
their grantmaking models. Earlier this year, 
an independent team at Brandeis University—
commissioned by two of our anchor funders—
conducted the most extensive study of New  
Profit’s impact in our 27-year history. The third- 
party evaluation found that our approach—
combining capital, capacity, and community—
delivers support that is trusted, effective, and 
enduring for proximate social entrepreneurs. 

While we run our own monitoring efforts including 
annual satisfaction surveys, exit interviews, and 
internal reviews, this study was unique in its scope, 
scale, and rigor. The study included interviews  
and surveys with more than 300 participants and 
allowed the research team to develop a 360-degree 
view of our model in action. It is our largest and  
most comprehensive evaluation to date, and the  
first to include:

•	 Transform, Build, and Catalyze  
organizations, current and alumni

•	 Board Chairs from across the Build  
and Transform portfolios

•	 Deal Partners who worked directly  
with social entrepreneurs

•	 Data spanning nearly a decade, providing  
our first longitudinal view of impact

In our Build portfolio, which provides multi-year 
support to growth-stage organizations, 100 percent 
of social entrepreneurs reported satisfaction with 
their New Profit relationship, and 92 percent said 
they benefited “a great deal.”  
 

Board Chairs echoed that enthusiasm, giving  
New Profit a Net Promoter Score of 88—a level  
of trust rarely seen in any sector and well above 
industry benchmarks.

Even years after their formal partnership ended, 
alumni leaders continued to report improvement 
in board development, leadership growth, 
organizational strategy, and access to networks  
and partners. In other words, New Profit’s impact 
doesn’t stop when the investment does.

That durability, the study found, is fueled by 
relationships. More than three-quarters of 
entrepreneurs described their Deal Partner as  
a “trusted ally” and “critical friend.” They cited  
humility, flexibility, and an ability to provide  
challenge and support in equal measure as  
hallmarks of the relationship.

The study also examined our Catalyze portfolio, 
which supports early-stage organizations—most 
often led by leaders directly impacted or closely 
connected to the issues they’re working to  
address—with smaller grants and cohort-based 
learning. The results were just as encouraging:

•	 75 percent of Catalyze leaders said New Profit 
helped them access new potential funders.

•	 62 percent of alumni reported new funding 
relationships and 56 percent reported greater 
financial stability—critical measures for  
early-stage organizations.

•	 65 percent have since received unrestricted 
funding, 60 percent secured multi-year  
grants, and 41 percent received grants of  
$1 million or more.
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Many alumni credited New Profit for these gains, 
noting that the confidence, clarity, and networks  
built through the Catalyze experience helped  
them bridge the “capital chasm.”

The study reinforced what we’ve long believed:  
New Profit’s combination of flexible funding and 
strategic advising helps social entrepreneurs  
build resilient, high-performing organizations.  
The study also surfaced areas where we can go 
further—insights we value greatly as a continuous 
learning organization:

•	 Define clear arcs of the grantee journey:  
Social entrepreneurs and Deal Partners  
alike want more visible markers of progress  
and shared accountability throughout  
their multi-year investment. 

•	 Strengthen systems change and sustainability 
support: Social entrepreneurs identified  
a growing need for partnership on systems  

change strategy and guidance to navigate 
policy, cross-sector collaboration, and  
field influence. They also reported a desire  
for increased support around strengthening  
their economic models and financial 
sustainability; areas where organizations  
are facing growing challenges given the  
more complex fundraising environment.

•	 Reimagine connection after investment:  
alumni leaders spoke about a loss of  
connection once formal funding ends  
and expressed a desire to stay linked to  
the broader New Profit community and  
field-building efforts.

As the philanthropic sector looks for ways to  
navigate a challenging moment, these insights 
provide evidence of the power of partnership  
and how we as funding partners can evolve  
our practices to unlock greater impact. 

New Profit Social Entrepreneur Anonymous Evaluation Feedback

...the word proximate...honors the journey that has led 
me to want to do this work in the first place, and it 
credentializes me beyond my professional experience.  
I think it provides a more holistic understanding of  
who I am and why I do what I do and why I’m qualified  
to do this work by default of just existing.”

“
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Advancing Economic  
Mobility Impact Through  
Collective Resilience

In February, 16 social entrepreneurs came  
together in Puerto Rico at the closing convening  
of New Profit’s second Economic Mobility Catalyze 
cohort. This group of leaders is committed to 
advancing bold, community-rooted solutions to 
expand economic access and opportunity across 
the U.S. through a variety of models. They are 
reimagining pathways to income generation, 
improving financial health and wealth building,  
and developing solutions that address the social 
drivers of economic opportunity. And through it  
all, they are engaging in proximate practices, 
centering the expertise and lived experiences  
of their core constituents. 

Our final convening in Puerto Rico afforded us 
generous time and space to celebrate the  
conclusion of a 12-month peer learning journey. 
Through in-person and virtual sessions, the  
cohort fostered connection, tackled leadership  
and organizational challenges, and built  
solidarity across geographies and approaches.  
Each organization also received $100,000  
in unrestricted funding, dedicated leadership 
development support, and strategic advising  
from the New Profit team. 

As we gathered in celebration, we also found 
ourselves with a unique opportunity to reflect  
on the ongoing challenges of the external 
environment. Amid a volatile federal funding 
landscape and targeting of immigrant communities 
(among others), social entrepreneurs have continued 
to lead with urgency, conviction, and care, even as  
the ground beneath them shifts. Through candid  
exit interviews and reflections throughout the  
year, we, alongside our social entrepreneurs, have 
gained a clearer understanding of what it truly  
takes to sustain this work. 

Leading through Uncertainty
This moment has tested even the most resilient 
organizations. As Jessica Johnson (The Scholarship 
Academy) puts it, “it’s hurricane season.” Social 
entrepreneurs are contending with the full range 
of emotions, from heartbreak and exhaustion as 
their core constituents are impacted and funding 
threatened, to hope and gratitude for their teams  
and communities. 

Ishita Rustagi, Monique Abebrese, Abby Marquand

How 16 social entrepreneurs are drawing power from connection  
and community to advance economic access and opportunity, and  
what philanthropy must do to sustain them
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While there is a temptation to pull back in the  
face of this uncertainty, our Economic Mobility 
leaders agree that now is not the time to stop  
and wait. “I do know to stay the course. I do  
know to keep doing the work that we are doing,” 
affirms Sadé Cooper (Collaborative Healing in 
Communities). Instead, social entrepreneurs 
are meeting the moment with pragmatism and 
resolve. They are assessing their financial runways, 
conducting scenario planning, and collaborating  
with their leadership teams to chart a path ahead.

Hope, in this moment, comes from connection.  
As New Profit’s CEO Tulaine Montgomery puts  
it, “community is medicine.” And sure enough,  
as social entrepreneurs grapple with foundational 
questions around their newfound constraints and 
day-to-day operations, many are drawing strength 
from their broader networks. For Geneva White 
(Scope of Work), her proximity to community-
minded young people who are “innovative,  
localized, [and] understand mutual aid” fuels her 
vision for rebuilding her organization. Others find 
hope in their ecosystems: cross-sector partners 
moving with new urgency, funders doubling down  
or showing up in unexpected ways, and boards  
and leadership teams checking in at a personal  
level and stepping up to provide support. 

The resilience of our social entrepreneurs is 
translating into real, visible progress and  
systems change even in this climate. For  
instance, Kensington Corridor Trust and The  
Guild have partnered to replicate The Guild’s 
Community Stewardship Trust model in  
Philadelphia, advancingneighborhood-level 
ownership and intergenerational wealth-building. 
Cook Alliance continues to meet surging demand, 
with over 3,000 recent applicants to their  
programs and a growing number of home cooks 
successfully completing training and launching  
their businesses.  
 
 
 
 
 
 

And Custom Collaborative is advocating to protect 
the community ecosystem of New York’s Garment 
District from displacement, while creating and 
preserving the small businesses and garment 
jobs that have long been a pathway to economic 
independence for women and immigrants.

These bright spots underscore a broader trend: 
despite the weight of this moment, leaders are  
not just holding the line; they’re pushing forward. 

Collective Resilience is Real.  
So is Burnout.
While we celebrate the remarkable perseverance 
of our social entrepreneurs and their organizations, 
we must acknowledge that it is coming at a cost. 
Leaders are carrying impossible loads—layoffs,  
loss of funding, staff and community trauma—
without the safety nets they offer others. 

Most social entrepreneurs know exactly what  
they need to sustain their well-being: clearer 
boundaries between work and personal life and 
space to recharge. However, self-care frequently 
falls through the cracks, especially in times of  
crisis. Being in community, learning from, and  
co-strategizing with peer organizations and  
leaders has historically served as a source of  
energy, wellness, and meaning for social 
entrepreneurs, but even that connection can  
feel out of reach. Leaders are so consumed with 
keeping their organizations afloat that they’re  
unable to carve out time for collective spaces.

Another key theme that emerged in our 
conversations was the need for sabbaticals:  
not as luxury but as an essential tool for  
long-term leadership sustainability. Such 
opportunities have been rare, inaccessible, and  
even perceived negatively, leading to funding  
and support gaps. Stepping away, even for a short 
while, seems impossible without infrastructure  
in place to cover staffing and leadership gaps. 



13 NEW PROFIT 2025 ANNUAL REPORT

A Call to Action for Philanthropy

Clearly, there is a resounding need for 
investment not just in programs, but also  
in the people who power them. 

As we look ahead, one question guides us: 
how can we meet this moment as  
co-conspirators and continue expanding 
access and opportunity for all? Through 
our time with the 2024 Economic Mobility 
Catalyze cohort, we surfaced clear shifts 
philanthropy can and should consider 
making in the near future.

1.	� Don’t retreat; double down. Historically,  
funders have tended to step back to wait  
out uncertainty, but now is the time to  
step forward with renewed solidarity.  
This means proactively checking in with  
social entrepreneurs, truly understanding  
the ground-level reality for impacted  
communities, and helping sustain them  
in this moment of need. 

2.	 �Rewrite the funding playbook. Right now, 
organizations are being forced to operate  
with thin margins and lean teams. Funders  
can respond to the needs of the moment  
by relaxing the rigidity of traditional funding 
structures and thinking across the capital  
stack. This means exploring bold, trust- 
based commitments like recoverable grants,  
low-interest loans, and/or unrestricted  
multi-year funding. As one leader put it,  
this moment calls for funders to apply  
a venture lens to social entrepreneurship;  
to invest in nonprofit leaders by “throwing 
money and resources at great ideas  
and expecting failure as a necessary  
part of iteration.”

3.	� Provide thought partnership and  
capacity-building. Especially for early- 
stage organizations, capacity-building  
support and technicalassistance can be  
just as valuable as dollars. Funders can  
play a critical role by amplifying community 
voices and opening doors to decision-makers. 
Creative forms of support, such as fellowship  
programs that embed strategic advisors  
within organizations, virtual peer exchange 
models, and pro bono scenario planning  
or technical assistance from corporate  
partners, can go a long way.

4.	� Support social entrepreneur wellness. 
Challenge the narrative that frames  
sabbaticals and restorative practices  
as luxuries or deprioritizes them. Offer  
regular check-ins, wellness stipends, mental 
health grants, sabbatical support, leadership  
and fundraising coaching, and other  
critical forms of support named by social  
entrepreneurs carrying heavy personal  
and professional burdens.

5.	 �Support long-term sustainability. There  
is a gap in funding that is not tied to program 
offerings and can be put towards building  
lasting resilience and legacy planning.  
Providing endowment-building and  
sustainability grants can especially further  
how social enterprises secure their futures. 

Sadé Cooper
Co-founder & CEO, Collaborative Healing in Communities

I do know to stay the course.  
I do know to keep doing the 
work that we are doing.”

“
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New Profit’s Commitment
At New Profit, we’re listening, and we are committed 
to creating the infrastructure our leaders need to 
thrive. This means doubling down on our mission  
and deepening meaningful partnerships that  
center our key drivers of impact: capital, capacity, 
and community. More specifically:

•	 We will keep investing unrestricted,  
catalytic capital in proximate leaders  
unsticking tough problems and scaling 
community-driven innovations. 

•	 We will show up as partners and co-learners  
in this work, and seek out new, impactful ways  
to serve as sounding boards and trusted  
advisors for our social entrepreneurs. 

•	 We will lean into what we do best, including 
convening. And through our Catalyze peer 
learning model, we intend to continue bringing 
leaders together to connect, reflect, rest, and 
grow together.

Ultimately, we recognize that community is essential 
to overcoming the isolation and uncertainty of this 
moment. We remain steadfast in our commitment  
to uplifting leaders who are expanding access and 
opportunity in America.
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Beyond the Headlines: A Deep  
Dive Into Trends and Opportunities  
in Youth Mental Health

Over the past decade, we’ve seen a major  
shift in how we talk about youth mental 
health. More young people are speaking 
up about their struggles, communities 
are paying closer attention, and schools 
and policymakers are taking action. 
Philanthropic interest in youth mental 
health has also increased. Despite this 
momentum, the critical question remains: 
Are these resources being directed in  
ways that meaningfully expand access  
and opportunity?   

While total philanthropic giving to youth  
mental health has increased,it still represents  
less than one percent of total philanthropic  
dollars. Systemic barriers, workforce shortages, 
and disparities continue to prevent countless 
young people–particularly those from historically 
underserved communities–from getting the  
support they need. In 2023, nearly 60% of  
youth with depression did not receive treatment,  
according to Mental Health America. The  
challenge isn’t just about how much funding  
exists–it’s about ensuring funding supports  
solutions that truly break down these barriers. 

This moment presents an opportunity: with  
more funding entering the space, there is  
a critical need for data and insights to help  
direct these investments where they can  
have the greatest impact philanthropy has a  
powerful role to play in ensuring its resources 

support innovative, community-led solutions  
that break down barriers, reduce stigma, and  
build resilience in young people.

New Profit, in partnership with human-centered 
design firm People Rocket, conducted a landscape 
analysis to provide a clearer picture of where  
funding is flowing, where the most pressing  
gaps remain, and how philanthropy can drive 
meaningful change. By focusing on expanding 
access and opportunity, we aim to equip funders–
many of whom are newer to the youth mental  
health space–with the insights needed to invest  
in solutions that create lasting impact. 

The analysis incorporated multiple data sources, 
including:

•	 Review of 300+ landscape documents  
to identify key sector trends.

•	 Interviews with 20+ stakeholders–social 
entrepreneurs, funders, and mental health 
leaders—to refine hypotheses about  
gaps and opportunities.

•	 Analysis of nearly 7,000 organizations  
using IRS Form 990 data, and identified 
thousands of nonprofit youth mental health 
organizations and their funders, shedding  
light on funding flows and distribution.

Our goal is to add another layer of depth to  
the conversation around youth mental health, 
provide funders with actionable next steps,  
and amplify the impactful work already  
happening across communities in the U.S.
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Landscape Analysis

Executive Summary

Explore Our Findings

Key Insights from the Landscape

1.	 �The COVID-19 pandemic highlighted a  
long-term decline in youth mental health.  
While awareness has grown, systemic gaps 
continue to make care difficult to access.  

2.	 �A maze of disconnected services leaves  
youth without support when they need it  
most. Schools, healthcare providers, and 
community organizations operate in silos, 
making mental health care difficult to access.

3.	 �Barriers to care run deep, especially for 
historically underserved youth. Stigma,  
cost, and a lack of culturally responsive  
services leave many without support.

4.	 �“It does not have to be therapy to be  
therapeutic.” Peer support, arts, and  
digital tools play a crucial role in young  
people’s wellbeing—yet these approaches  
remain underfunded.

5.	 �Fixing the system requires bold, coordinated 
action. Without cross-sector collaboration and 
investment, today’s challenges will only deepen.

A stronger youth mental health system requires 
better access to care, stronger cross-sector 
coordination, and more youth-centered 
environments. Expanding telehealth, improving  
crisis response, and streamlining mental  
health referrals are critical first steps.

A Call for a Cross-Sector Approach 
to Investing in Youth Mental Health
Youth mental health isn’t a standalone issue 
—it’s the foundation of a strong education  
system, pathways to economic mobility, and a 
thriving democracy. When young people have 
the mental health support they need, they are  
better able to learn, pursue meaningful careers, 
 and actively contribute to their communities. 

Now is the time for philanthropy to move beyond 
short-term, siloed efforts and commit to sustained, 
cross-sector investment in youth mental health.  
By prioritizing long-term funding, investing in 
proximate organizations and social entrepreneurs, 
supporting effective policy development, and 
advancing knowledge-building, philanthropy  
can help build the foundation for stronger  
education systems, expanded economic  
mobility, and a more engaged civic society.  
A transformative approach to youth mental  
health ensures that young people, as future  
leaders, changemakers, and members of the 
workforce, have the support they need to thrive.

To take action, explore our full landscape  
analysis and the executive summary, where  
you’ll find deeper insights, strategies, and 
recommendations to inform impactful funding 
decisions in the youth mental health field.
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Build Investments

4
successful Build portfolio exits after  
four years of funding and support.

11
New Build investments  
announced in 2025.

63%
of Build portfolio organizations 
reported a year-over-year increase  
in core constituents served.

22%
median growth in core  
constituents served  
(compounded annually over 3 years).

Build Investments are $1.5 million multi-year, unrestricted grants combined with support  
from a dedicated New Profit Deal Partner who works to cultivate authentic and trusting  
relationships with social entrepreneurs and provide customized support based on their needs.
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New Build Investments

City Bureau
City Bureau leads a national network active in 20+ communities 
across 16 states, engaging thousands of residents in direct  
civic participation.

Jody Chong
SOCIAL ENTREPRENEUR:

Future Caucus
Future Caucus aims to bridge America’s growing political divides by 
empowering young state and federal elected leaders to work across 
partisan lines and advance effective, bipartisan policy solutions.

Layla Zaidane
SOCIAL ENTREPRENEUR:

Fair Count
Fair Count builds long-term power within historically undercounted 
communities. With the census as their North Star, they use  
every iteration of civic participation as a catalyst to build a more 
equitable democracy.

Dr. Jeanine Abrams McLean 
Rebecca DeHart

SOCIAL ENTREPRENEUR:

Democracy at Work Institute
DAWI expands worker ownership to those historically excluded from  
business ownership by advancing worker cooperatives as a pathway  
to wealth building, family-sustaining wages, and economic mobility.

Vanessa Bransburg  
Julian McKinley

SOCIAL ENTREPRENEUR:

Georgia Resilience Opportunity Fund
The GRO Fund builds bold, evidence-based, and community- 
led solutions to address poverty and narrow the racial wealth  
divide in Georgia.

Hope Wollensack
SOCIAL ENTREPRENEUR:

Generation Hope
Generation Hope provides direct support, national advocacy, and 
research for student parents in college, helping them transform  
their economic futures, and secure generational success.

Nicole Lynn Lewis
SOCIAL ENTREPRENEUR:
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Inclusive Action for the City
IAC serves underinvested communities and builds thriving  
local economies by improving access to transformative capital,  
and advancing policy through collaborative research and  
community-driven advocacy.

Rudy Espinoza
SOCIAL ENTREPRENEUR:

The Workers Lab
The Workers Lab is the nation’s home for worker-centered  
innovation. As an intermediary investor and accelerator, it gives  
new ideas developed for and with workers a chance to succeed.

Adrian Haro
SOCIAL ENTREPRENEUR:

Village of Wisdom
Village of Wisdom partners with Black parents to co-design  
culturally affirming learning environments that affirm and  
protect Black children’s brilliance—what they call “Black Genius.”

Dr. William Jackson
SOCIAL ENTREPRENEUR:

Interfaith America
Interfaith America inspires, equips, and connects leaders and 
institutions to unlock the power of interfaith cooperation,  
fostering pluralism and strengthening American democracy.

Eboo Patel
SOCIAL ENTREPRENEUR:

The Oakland REACH
The Oakland REACH builds multi-generational education  
solutions that liberate families to create lives of their own  
design, rather than having one chosen for them.

New Build Investments

Lakisha Young
SOCIAL ENTREPRENEUR:
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AVANCE, Inc. 
Dr. Teresa Granillo

TalkingPoints 
Heejae Lim

Future Caucus 
Layla Zaidane

BARR Center 
Angela Jerabek

Teaching Lab 
Dr. Sarah Johnson

Generation Citizen 
Elizabeth Clay Roy

BASTA 
Sheila Saremzadeh

The Knowledge House 
Jerelyn Rodriguez

Generation Hope 
Nicole Lynn Lewis

Black Teacher Collaborative 
Hiewet Senghor

The Marcy Lab School 
Reuben Ogbonna

Georgia Resilience  
Opportunity Fund 
Hope Wollensack

Cara Collective 
Kathleen St. Louis Caliento

The Oakland REACH 
Lakisha Young

Girls Leadership 
Simone Marean & Takai Tyler

Center for Black  
Educator Development 
Sharif El-Mekki

The Workers Lab 
Adrian Haro

i.c.stars 
Karin Norington-Reaves

City Bureau
Jody Chong

Think of Us 
Sixto Cancel

Inclusive Action for the City 
Rudy Espinoza

CodePath.org 
Michael Ellison

Village of Wisdom 
Dr. William Jackson

Interfaith America 
Eboo Patel

Democracy at Work Institute 
Vanessa Bransburg & Julian McKinley

Washington  
Housing Conservancy 
Kimberly Driggins

Liberation Ventures 
Aria Florant

Digital Promise 
Jean-Claude Brizard

Zearn 
Shalinee Sharma

OneGoal 
Melissa Connelly

English Learners Success Forum 
Crystal Gonzales

Propel America 
Chad Rountree

America On Tech 
Jessica Santana

Surge Institute 
Carmita Semaan

Fair Count 
Dr. Jeanine Abrams McLean  
& Rebecca DeHart 

Current Build Portfolio
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Catalyze Investments
Catalyze Investments provide $100,000 unrestricted grants, $10,000 for leadership  
development, and strategic advisory support, equipping social entrepreneurs with the  
tools and relationships needed to accelerate success.

Economic Mobility grantee commenting on powerful strategic guidance

The strategic advising I received through  
New Profit was transformative for both my  
leadership journey and our organization.” 

“

19
New Catalyze investments in 2025.

3.6
out of 4
The average score social 
entrepreneurs gave their  
cohort experience, a valuable  
peer learning experience.

47
Catalyze organizations served 
communities in 47 states and  
the District of Columbia.
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Closegap 
Rachel Miller

Legendary Legacies
Ronald Waddell

Daughters Beyond Incarceration 
Dominque Jones-Johnson

Building Freedom Ohio
Fred Ward

Healing Together 
Amy Paulson

Life After Release 
Qiana Johnson

We Are Better Together  
Warren Daniel Hairston Project 

Formerly Incarcerated  
College Graduates Network 

L&J Empowerment, Inc.  
DBA The Confess Project 

Recidivism Reduction Educational  
Program Services (RREPS) 

Ruth Rollins

Terrell Blount

Jordon Lewis

Kerwin Pittman

Mirror Memoirs 
Amita Swadhin & Jaden Cervantes-Fields

Nation Outside
Cecilia Zavala

Ohio School-Based  
Health Alliance
Reem Aly

Home is Here NOLA
Lilian Alvarez

Open Source Wellness 
Elizabeth Markle

Freedom Community Center 
Mike Milton

Next Chapter 
Kenyatta Leal

Transformational Prison Project
Emmanuel “Noble” Williams

Boys to Men Tucson, INC 
Erica Smith

Current Catalyze Portfolio
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Transform Investments

21
Transform organizations are  
serving constituents in 21 states  
and the District of Columbia.

25%
Transform investments reported  
a 25% year-over-year increase in  
core constituents served.

7%
Average year-over-year Transform 
organization budget growth.

34%
median 3-year growth in  
their core constituents served  
(compounded annually).

Transform Investments are $3M multi-year unrestricted grants paired with deep advisory  
support from a dedicated Deal Partner for organizations that are exiting—or have exited—our  
Build Investments portfolio and are navigating inflection points in their growth.



Current Transform Portfolio

Braven
In partnership with universities and employers, Braven uses  
a scalable coaching and fellowship model backed by technology  
to bridge the education to employment gap for first generation 
college students.

Aimée Eubanks Davis

2024

SOCIAL ENTREPRENEUR:

YEAR JOINED

The Health Initiative (THI)
The Health Initiative (THI) is a nationwide effort to spur a new 
conversation about – and new investments in – health.

Rebecca Onie
Rocco Perla

2024

SOCIAL ENTREPRENEUR:

YEAR JOINED

Transcend
Transcend is a national nonprofit that helps communities  
reimagine and redesign schools so every young person can  
thrive in a rapidly changing world.

GirlTrek
GirlTREK is a dynamic grassroots movement and the largest public 
health nonprofit for Black women and girls in America. It began 
as a call to walk between two friends and has now grown into an 
organization that reaches 7 percent of Black women in the U.S.

T. Morgan Dixon 
Vanessa Garrison 

2024

SOCIAL ENTREPRENEUR:

YEAR JOINED

Aylon Samouha

2024

SOCIAL ENTREPRENEUR:

YEAR JOINED
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Leadership

Doug Borchard

Kevin GreerAmina Casewit

Jenn HawkinsShawn Dove

Eliza Greenberg
Chief Operating Officer

Chief Operating OfficerManaging Partner, Portfolio

Chief of StaffManaging Partner, Field Building

President

 NEW PROFIT

 NEW PROFIT NEW PROFIT

 NEW PROFIT NEW PROFIT

 NEW PROFIT

Nikhil Gehani
Managing Partner,  
Communications

 NEW PROFIT

Abby Marquand
Managing Partner,  
Economic Mobility

 NEW PROFIT



26NEW PROFIT 2025 ANNUAL REPORT

Leadership

Tulaine Montgomery
CEO

 NEW PROFIT

Max Polaner
Managing Partner,  
Investor Relations

 NEW PROFIT

Molly O’Donnell
Managing Partner,  
Portfolio

 NEW PROFIT

Shruti Sehra
Managing Partner,  
Field Building and Education

 NEW PROFIT

Gia Truong
Managing Partner,  
Equity & Proximity

 NEW PROFIT
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Board of Directors

Josh Bekenstein
Senior Advisor

 BAIN CAPITAL

Kerwin Charles
Dean

 YALE SCHOOL OF MANAGEMENT

Sam Cobbs
CEO

 TIPPING POINT COMMUNITY

Wendy Kopp
CEO and Co-founder

 TEACH FOR ALL

Alisa Doctoroff
Former Chair

 JIM JOSEPH FOUNDATION

Stacy Janiak
Deputy Chief Executive Officer

 DELOITTE GLOBAL

Stephen M. Jennings
Board Chair

 NEW PROFIT

Vanessa Kirsch
Founder-in-Residence  
and Senior Partner

 NEW PROFIT

Matthew Levin
Managing Partner

 TWIN SHORES CAPITAL

Henry McCance
Chairman Emeritus

 GREYLOCK PARTNERS
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Board of Directors

Duncan McFarland

Kwasi Mitchell

Venkat Srinivasan

John Rice

Managing Director

Founder and CEO THE BROMLEY CHARITABLE TRUST

 INNOSPARK VENTURES

Brian Spector
Chairperson

 REFLOW MEDICAL

Tulaine Montgomery
CEO

 MLT

 NEW PROFIT

Kristin Mugford
Melvin Tukman Senior Lecturer  
of Business Administration

US Managing Principal— 
Growth & Purpose

 HARVARD BUSINESS SCHOOL

 DELOITTE 

Jeffrey C. Walker
Board Member

 NEW PROFIT
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Mark and Carolyn Ain

The Allstate Foundation

Allstate Insurance Company

American Student Assistance (ASA)

Anonymous (10)

Arrow Impact

Pauline and Robbie Bach

Ballmer Group

Steve and Deborah Barnes

Barry J Barresi

Marcia Barresi Wilson

Carnegie Corporation of New York

Dan and Robin Catlin

Chan Zuckerberg Initiative DAF 
Silicon Valley Community Foundation

Howard P. Colhoun Family Foundation

Comcast

Commonwealth Children’s Fund

Deloitte

Alisa and Dan Doctoroff

Doran Family Charitable Trust

Eastern Bank

Paul and Sandy Edgerley 
Bain Capital

Stuart and Randi Epstein

Robert and Courtney Farkas

Jeff and Loren Feingold

Dom and Molly Ferrante

Gates Foundation

Chris and Mary Beth Gordon

Allan & Gill Gray Philanthropies

Jackie and Blair Hendrix 
Bain Capital 

David and Ellen Horing

IBM

Stacy Janiak

The Joyce Foundation

JPMorgan Chase Foundation

Florence Koplow

Jeannie and Jonathan Lavine

The LEGO Foundation

Matt Levin

Ellie and Phil Loughlin

Anne and Paul Marcus

MassMutual Foundation

Henry McCance

The McCance Foundation

Uri Meidan

Doug and Audrey Miller

Garrett and Mary Moran

Valerie Mosley

Matt and Einat Ogden

Monica O’Neil and Stephen Jennings 
Cyril F. and Marie O’Neil Foundation

Saul Pannell and Sally Currier

Pinterest

Public Welfare Foundation

Deborah Quazzo

M K Reichert Sternlicht Foundation

Arthur and Lindsay Reimers

T. Rowe Price Foundation 

 
 

Ann and Richard Sarnoff Family 
Foundation

Ronald Schrager and Wendy Hart

Peg Senturia

Valerie and Lee Shapiro

Skoll Foundation

Brian and Stephanie Spector

Venkat and Pratima Srinivasan

Blake and Alexandra Stuart

Stuart Foundation

Peter Swift and Diana McCargo

Tandem Philanthropies

Susan and David Tunnell

Walton Family Foundation

Jean and Rick Witmer

Howard and Candice Wolk

Investors

We are deeply grateful for these individuals and institutions who are committed  
to New Profit’s mission of expanding access and opportunity in America.

Donor Roll
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Anonymous (4)

Bain Capital, LP

Ned and Jill Bicks

Alexandra Bowers and James Liu

Fay and Julian Bussgang

Adria Chamberlain

Kerwin K. Charles

Google.org Charitable Giving Fund

The Harnik Family Foundation

Stephen P. and Paula D. Johnson

Max Nibert

Eric and Shirley Paley

Sue and Bernie Pucker

Natalie Rekstad 
Black Fox Global

Peter Sarnoff

Schultz Family Foundation

Alan Silberstein

David and Peggy Tanner

Peter and Laurie Thomsen

Supporters
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2025 Revenue Overview

42%
Corporations & 

Foundations

10%
In-Kind Services

37%
Individuals & Family 

Foundations

11%
Program Fees and 

Other Misc.

Financials
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REVENUE BREAKDOWN

EXPENSE BREAKDOWN

NET ASSETS
Corporations and Foundations 

Change in purpose-restricted

Purpose-restricted

$15.9M

($11.0M)

$82.2M

$3.6M

$3.3M

$9.7M

$4.1M

($2.4M)

$28.3M

$14.0M

In-Kind Services

Change in time-restricted

Time-restricted

Program Fees and Other Misc.

Change in unrestricted

Unrestricted

Individuals and Family Foundations

 

 

 

TOTAL REVENUE

CHANGE IN NET ASSETS

TOTAL NET ASSESTS

$37.6M

($10.1M)

$120.3M

PORTFOLIO INVESTING ECOSYSTEM BUILDING NEW PROFIT INFRASTRUCTURE

Portfolio Grants America Forward Administration

Grantee Support Convenings Development

Deloitte Pro Bono

Select Donor Supported Initiatives

Field Building Communications

Legal/Strategy Pro Bono

 64% 16%  20%

$30.2M

Impact Programming: $37.9M 

Total Expenses: $47.3M

$7.7M $9.4M

Numbers may not add due to rounding.  
The figures included in the above graphics and table are based on the audited financial statements for CY2024.	
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